GRSD SEWER AUTHORITY MEETING MINUTES
October 28™, 2020

DUE TO THE COVID-19 PANDEMIC THE MEETING WAS HELD VIA ZOOM

Meeting called to order at 10:00 a.m. at the Chikaming Township Hall Meeting Room by
Chairman David Bunte. Roll call was taken with the following members present: Michelle Heit,
Juan Ganum, John Gast and Dave Richards.

Also Present:
Josh Teeter, Active Manager, Amanda Brunke, Recording Secretary, Mark Prein and Steve
Oosting from Prein and Newhof, and Richard Racht from Bittner Jennings.

AGENDA

Motion by Juan Ganum supported by Dave Richards to approve the October 28, 2020 agenda.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes

Motion carried.

MINUTES

Motion by Michelle Heit supported by Dave Richards to approve the minutes from the
September 23, 2020 regular board meeting, with the correction of removing John Gast from the
record.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

PAYABLES

Motion by Juan Ganum supported by John Gast to approve the September 2020 Payables of the
General Fund in the amount of five hundred ninety six thousand one hundred and eight dollars
and sixty cents ($596,108.60) as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

MONTHLY REPORTS
Manager’s Report

Josh Teeter informed the Board of the following:

A.) The budget committee had their first meeting on 10/14/2020, and Capital Projects meeting
on 10/16/2020.
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B.) Hanna Jongkind was hired for the Environmental Compliance Coordinator position and
started on October 121,

C.) EGLE has contacted him about the Local Limit Study and they are now in the review stage.
D.) New Variable Frequency Drive (VFD) that was installed at LS#1 is working great.

E.) Successfully completed the yearly Blind Quality Assurance test (DMRQA) with EGLE and
EPA for the laboratory.

Engineer’s Report
Mark Prein from Prein and Newhof informed the board of the following:

A.) Update on Billing and Flow issues, the Union Pier Project, Manhole and Sewer Lining
Projects, Lift Station #6 Force Main, Flow Meter Addition completion, State Revolving Fund
(SRF) Application and Inflow and Infiltration (I&I).

FINANCIAL
The Treasury Report for the General Fund, Capital Improvement Fund, Operations and
Maintenance Reports, Manager’s Report and Monthly Meter Readings were presented.

Motion by Michelle Heit supported by Dave Richards to accept the Treasury Reports and the
Monthly Reports to be placed on file.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

OLD BUSINESS
A.) Discussed flow readings and proposed billing calculations methods.

Motion by Michelle Heit supported by Dave Richards to approve method two as presented for
flow reading calculations and billing.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — No
Motion carried.
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B.) Discussed approving the monthly flow readings.

Motion by David Bunte supported by Michelle Heit to approve the monthly flow readings report
based on method two.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

C.) Discussed Union Pier Relief Sewer Payment Application No. 6 to Kalin Construction for
payment of the completed project work less previous payments and 5% retainage of the current
contract price in the amount of $806,261.50.

Motion by John Gast supported by David Bunte to approve the Union Pier Relief Payment
Application No. 6 to Kalin Construction in the amount of $806,261.50.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

D.) Discussed Lift Station No.6 Force Main Replacement Payment Application No. 3 to Kalin
Construction for payment of the completed project work less previous payments and 5%
retainage of the current contract price in the amount of $362,058.87.

Motion by Michelle Heit supported by Juan Ganum to approve the Lift Station No. 6 Force Main
Replacement Payment Application No. 3 to Kalin Construction in the amount of $362,058.87.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

E.) Discussed Lift Station No. 6 storm sewer piping. Discussed re-establishing the storm sewer
system that was previously not documented and that needs to be returned for use.

Motion by Dave Richards supported Michelle Heit to approve the estimated pay price of
$98,237.00 to Kalin Construction for the storm sewer.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.
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NEW BUSINESS
A.) Richard Racht who replaced Randy Hyrns from Bittner Jennings introduced himself.

B.) Discussed the preliminary design study for the ferrous chloride feed improvements.

Motion by Dave Richards supported by John Gast to approve the study of the ferrous chemical
tanks and not to exceed the amount of $7,500.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

C.) Discussed the design engineering for Lift Station No. 79, for a generator replacement project
and the associated electrical work.

Motion by Michelle Heit supported by Dave Richards to approve the design engineering for Lift
Station No. 79 improvements not to exceed the amount of $29,500.00.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

D.) Discussed engineering assistance for the Aeration Tank Diffuser Replacement. Mark Prein
stated that this is a maintenance project and that engineering services do not seem necessary.

Motion by David Richards supported by John Gast to approve the service of the Aeration Tank
Diffuser Replacement to be taken by Josh Teeter, and not to exceed the amount of $5,000.00 for
engineering technical support.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

E.) Discussed the Budget Committees recommendations for Capital Improvement Projects
(CIP), and the State Revolving Fund (SRF) loan plans.

Motion by David Bunte supported by Michelle Heit to approve informing the SRF that GRSDSA
will be deferring the State Revolving Funding from 2020 to 2022

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.
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F.) Josh Teeter presented and discussed the conversation and memo regarding Environmental,
Great Lakes, and Energy (EGLE).

PUBLIC COMMENT
None.

ADJOURNMENT
Motion by Dave Richards supported by Michelle Heit to adjourn the regular meeting at 11:08
a.m.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes Dave Richards - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

Attested To:

Chairman — David Bunte Secretary — Juan Ganum

Recording Secretary — Amanda Brunke
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