GRSD SEWER AUTHORITY MEETING MINUTES
January 27, 2021

DUE TO THE COVID-19 PANDEMIC THE MEETING WAS HELD VIA ZOOM

Meeting called to order at 10:00 a.m. on Zoom by Chairman David Bunte. Roll call was taken
with the following members present: Michelle Heit, Juan Ganum, John Gast and John
Humphrey.

Also Present:
Josh Teeter, Superintendent, Amanda Brunke, Recording Secretary, and Mark Prein from Prein
and Newhof.

AGENDA
Motion by Juan Ganum supported by David Bunte to approve the January 27, 2021 agenda.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

MINUTES
Motion by Michelle Heit supported by John Gast to approve the minutes from the December
16™, 2020 regular board meeting, and the Annual Business Meeting as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

PAYABLES
Motion by Michelle Heit supported by David Bunte to approve the December 2020 Payables of
the General Fund in the amount of $137,978.09, as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

MONTHLY REPORTS
Manager’s Report

Josh Teeter informed the Board of the following:
A.) Provided plant tours for New Buffalo City and the Village of Three Oaks personnel.

B.) A critical Non-Potable Water Valve at the plant has been replaced.
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C.) The Auger Motor for the Bar Screen units has been replaced.

D.) The Plant is in the process of installing a new Programmable Logic Controller (PLC) for Bar
Screen #1.

E.) Lift Station #79 has had a rebuilt motor installed, and had pump #2 rebuilt and installed.

F.) GRSDSA partnered with Kalin Construction for final project inspections and flow transfer
to the new relief sewer at Union Pier.

G.) Non-Domestic User Surveys have been distributed to local industries to see how the sewers
are being utilized a copy was presented for the Board to view.

Engineer’s Report
Mark Prein from Prein and Newhof informed the board of the following:

A.) Update on the Union Pier Project, Manhole and Sewer Lining Projects, Lift Station #6 Force
Main, and 2020 CIP Projects.

FINANCIAL
The Treasury Report for the General Fund, Capital Improvement Fund, Operations and
Maintenance Reports, Manager’s Report and Monthly Meter Readings were presented.

Motion by Michelle Heit supported by John Gast to accept the Treasury Reports and the Monthly
Reports to be placed on file.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

OLD BUSINESS
A.) Discussed approval of a quote from Kennedy for parts and labor of upgrading the Mission
Units at Lift Station #1, Lift Station #62, Lift Station #30, and the Bridgman Lagoon.

Motion by Juan Ganum supported by John Humphrey to approve the quote from Kennedy in the
amount of $7,569.10 for Mission Site upgrades for Lift Station #1, Lift Station #62, Lift Station
#30, and the Bridgman Lagoon.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.
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B.) Discussed a future bid proposal for the yearly audits. Follow up discussion will follow later
in the year, before the Annual Business Meeting.

NEW BUSINESS
A.) Discussed approval of Lift Station #10 pump replacement.

Motion by Michelle Heit supported by Juan Ganum to approve the quote from Kerr Pump and
Supply to replace existing pump with a Wilo Pump in the amount of $8,761.00.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

B.) Discussed approval of new Administrative Assistant job as presented.

Motion by John Gast supported by David Bunte to approve the Administrative Assistant job
description as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

C.) Discussed approval of Lift Station #6 Variable Frequency Drive replacement quote from
Heco.

Motion by David Bunte supported by John Gast to approve the quote from Heco to replace the
Variable Frequency Drive in Lift Station #6 in the amount of $10,780.00.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

D.) Discussed approval of Josh Teeter as a Trustee on the Sewer Authority’s retirement plan.

Motion by David Bunte supported by Juan Ganum to approve Josh Teeter as a Trustee on the
Sewer Authority’s retirement plan.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.
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E.) Discussed approval of Barr Engineering to complete the required monitoring and reporting
for the Wetland Restoration.

Motion by Michelle Heit supported by John Gast to approve partnership with Barr Engineering
for the required monitoring and reporting for the Wetland Restoration.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

F.) Discussed approval of the Lift Station #10 Preliminary Design Proposal as presented.

Motion by John Humphrey supported by Michelle Heit to approve Lift Station #10 Preliminary
Design Proposal to not exceed the amount of $18,000.00 to complete the specified design
activities as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

G.) Discussed approval for the Primary Clarifier Concept Design Proposal for Clarifier #3 as
presented.

Motion by John Gast supported by Juan Ganum to approve the Primary Clarifier Concept Design
Proposal for Clarifier #3 to not exceed the amount of $14,500.00 to complete the specified
design activities as presented.

Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

PUBLIC COMMENT
A.) Richard Smith from the Village of Three Oaks thanked Josh Teeter for the tour of the plant
and looks forward to working with the Sewer Authority.

B.) Juan Ganum asked that the Approved Budget be placed as a PDF in the Sewer Authority’s
shared Google Drive. He also asked for the Google Drive to be updated and organized and that
the Sewer Authority take ownership of the Google Drive itself.

ADJOURNMENT
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Motion by David Bunte supported by John Humphrey to adjourn the regular meeting at 10:47
a.m.
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Roll Call Taken: Michelle Heit — Yes Juan Ganum — Yes  John Humphrey - Yes
John Gast — Yes David Bunte — Yes
Motion carried.

Attested To:

Chairman — David Bunte Secretary — Juan Ganum

Recording Secretary — Amanda Brunke
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